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Executive Summary

The Amazon Vendor landscape in 2024 presents unique operational
challenges. Unlike Amazon Sellers, who manage retail through Seller
Central, Amazon Vendors operate directly as suppliers to Amazon, using
Vendor Central. 

In a recent LinkedIn poll conducted by Refunds Manager, Amazon Vendors
were asked to identify their most significant hurdles. The poll results
revealed that Inventory & Shipment Issues, Inventory Projection, and
Chargebacks & Disputes are the leading concerns. This report explores
these areas in detail, offering strategic solutions and industry insights
tailored to Amazon Vendors, drawn from Vendor Central’s tools and expert
opinions.



Poll Results Overview

In our poll of Amazon Vendors, the key challenges identified were:
Inventory & Shipment Issues: 38%
Inventory Projection: 38%
Chargebacks & Disputes: 25%
Navigating Compliance Rules: 0%

These results highlight the difficulties vendors face, particularly in areas that directly
impact supply chain efficiency and profitability.



1. Inventory & Shipment Issues (38%)

Inventory and shipment issues remain a critical concern for Amazon Vendors, with
38% citing it as their top challenge. Mismanaged inventory and delayed shipments
lead to costly penalties, stockouts, and strained relationships with Amazon. 

Amazon Vendors identified inventory and shipment issues as their most pressing
challenge in 2024. Vendors must meet Amazon’s high standards for inventory
management and timely delivery to avoid penalties or strained partnerships. Shipment
issues can occur due to inaccurate forecasts, warehouse discrepancies, or
miscommunication between vendors and Amazon’s fulfillment centers.

Key Data Points:
Research from Digital Commerce 360 indicates that 30% of Amazon Vendors face
consistent issues with shipment accuracy and timeliness, leading to delayed
payments and chargebacks.

A report from Supply Chain Dive found that Amazon Vendors, particularly those
handling large volumes, experience inventory mismanagement resulting in
stockouts or surplus, further complicating shipment logistics.

Solutions and Best Practices:
Utilize Vendor Central’s Advanced Ship Notice (ASN) and Shipment Reconciliation
Reports to track inventory discrepancies between the vendor’s systems and
Amazon’s.

 Regular auditing of shipments can prevent costly errors.

Vendors should consider integrating third-party solutions like Logiwa or Manhattan
Associates, which offer specialized tools for optimizing inventory flow and ensuring
alignment with Amazon’s fulfillment timelines.

By adopting these systems, vendors can mitigate risks associated with misaligned
shipments and ensure smoother operations.



2. Inventory Projection (38%)
For many vendors, inventory miscalculations lead to missed revenue opportunities,
reduced visibility in Amazon's rankings, and surplus stock that’s expensive to manage.

Inventory projection is another top challenge, identified by 38% of vendors. Amazon
requires vendors to maintain an accurate stock level to avoid both overstocking and
stockouts, both of which carry significant financial risks. Overstocking leads to
increased holding costs, while stockouts can damage vendor relationships and
negatively impact your vendor score with Amazon.

Key Data Points:
According to a study by McKinsey, inaccurate inventory forecasts result in $1.5
billion in annual lost revenue for Amazon Vendors due to stockouts and
overstocking.

Amazon’s Vendor Central Demand Forecast Tool provides AI-driven insights
based on historical sales data, yet 45% of vendors underutilize this tool, per a
report by JungleScout.

Solutions and Best Practices:
Leverage Amazon’s Demand Forecasting Tool to anticipate inventory needs based
on historical data and market trends.

 For vendors handling high-demand SKUs, using this tool is critical to align your
production and delivery timelines with demand.

External inventory management solutions like Cin7 and TradeGecko can further
enhance forecasting accuracy by integrating with Vendor Central, offering a holistic
view of your inventory and predicting demand based on multiple factors including
seasonality and lead times.



Statistically, Amazon Vendors forfeit a minimum of 5% of their monthly revenue—often
hundreds of thousands of dollars—due to unrecovered funds, chargebacks, and other
financial inaccuracies, clearly remaining a significant challenge. 

25% of poll respondents identified chargebacks and disputes as their top concern.
Amazon’s chargeback and reimbursement processes can often leave vendors
significantly short-changed. Furthermore, fully auditing a vendor account is laborious
and requires substantial time, tools, and resources — something many vendors may
not have. By utilizing a specialized revenue recovery service like Refunds Manager,
vendors can gain a comprehensive overview of their Vendor Central refunds. Through
detailed yet timely audits, Refunds Manager compares invoices and payments,
identifies discrepancies that often go unnoticed, and ensures vendors recover every
dollar they are owed.

Advanced technology is used to conduct a thorough audit of sales history, tracking
financial discrepancies across multiple areas, including:

COOP/MDF Fees
Invoicing Mishaps
Inventory Shortfalls
Pricing Discrepancies
Chargebacks
Freight & Damage Allowances
Packaging Preparation Charges
Logistics & Receiving Challenges

3. Chargebacks & Disputes (25%)

This expert management of vendor accounts can
dramatically mitigate financial losses that are often
missed by Vendor Central’s standard reporting. A
meticulous approach, including hands-on support with
Amazon Vendor Central, ensures vendors reclaim
their rightful earnings and optimize their financial
performance. 



4. Navigating Compliance Rules (0%)
Although compliance wasn’t the top concern in the poll, navigating Amazon’s evolving
regulations is still a major hurdle. Failure to stay compliant can result in penalties,
shipment delays, and even account suspension, which can disrupt a vendor’s cash
flow.

Interestingly, none of the respondents identified compliance as their primary challenge,
though it remains a critical issue. Amazon Vendors must navigate an evolving
landscape of compliance requirements related to packaging, labeling, product safety,
and sustainability. Non-compliance can result in delayed payments, inventory holds, or
even suspension from Amazon’s platform.

Key Data Points:
According to Kaspien, 10% of Amazon Vendors face compliance-related penalties
annually, primarily due to failures in adhering to packaging and safety guidelines.
Amazon’s Performance Notifications tool within Vendor Central helps vendors stay
up-to-date with compliance changes and avoid potential penalties. However, only
35% of vendors actively use this tool to track their compliance performance.

Solutions and Best Practices:
Vendors should subscribe to Amazon’s Vendor Central newsletters and regularly
review their Performance Notifications to stay informed about new or updated
compliance requirements.
Partnering with Amazon compliance specialists or consultants can help vendors
preemptively address potential issues and ensure all shipments meet Amazon’s
rigorous standards.

4. Navigating Compliance Rules (0%)



The challenges facing Amazon Vendors in 2024 are significant, but not
insurmountable. By leveraging Vendor Central’s tools and implementing industry best
practices, vendors can overcome inventory and shipment issues, improve demand
forecasting, minimize chargebacks, and maintain compliance with Amazon’s evolving
requirements. The key lies in regular monitoring, strategic use of technology, and
staying informed about Amazon’s processes and tools.

Take Control of Your Vendor Operations with Refunds Manager

Managing your operations as an Amazon Vendor is challenging, but you don’t have to
do it alone. At Refunds Manager, we specialize in helping Amazon Vendors recover
lost profits due to chargebacks, inventory discrepancies, and mismanaged shipments.
Our proven system helps you reclaim the money you’re owed and optimize your
vendor performance, so you can focus on growing your business.

Why Choose Refunds Manager?
Expert Dispute Handling: We manage chargeback disputes efficiently, helping you
recover funds faster.
Comprehensive Audits: Our team conducts detailed inventory reconciliation audits,
ensuring that every misreported item is addressed.
Proactive Support: With our tools and expertise, we help you stay compliant with
Amazon’s ever-changing policies, reducing future chargebacks and disputes.

Let Refunds Manager handle the complexities of your vendor account, so you can
maximize profitability and streamline your Amazon operations. Contact us today for a
free consultation and see how much money you could be recovering.

Summary



Contact Us

+1-(866) 561-1441

support@refundsmanager.com

refundsmanager.com

Vendor Central Refunds

Get a detailed overview of your Vendor Central Refunds. We compare
invoices and payments to ensure you receive what you're owed. Optimize
your finances today!

Gain an all-encompassing perspective on your vendor finances with our
Amazon revenue recovery services. Our approach delves into the entirety of
your transactional landscape, ensuring you receive what you're rightfully
owed.

Leveraging cutting-edge technology, we conduct an exhaustive audit of your
account, meticulously scrutinizing your sales history to unveil a transparent
and precise narrative of your transactions. We handle everything—from
detecting discrepancies to liaising with Amazon Vendor Central support. Our
squad of seasoned Amazon connoisseurs tackles the issues head-on, so
you don't have to.

mailto:support@refundsmanager.com

